Nestor Alejandro Gomez Ramirez

Looking for a picture? Let’s visit my
websites!

www.linkedin.com/in/nalejob

https://alejandrogomezhub.com/

Contact
3108195437

ale.9503@hotmail.com

Based in Bogota Colombia, open to work
worldwide.

Academic Degrees Appointed

e  Master’s in Digital Transformation
Leadership - 2025

e  Master’s in digital business - 2025

° Project Management Specialist - 2020

e  Financial Intelligence Specialist - 2020

e  Bachelor of Business and International
Relationships — 2018

Certifications

e  SPOPC®, SMPC®, SDPC —2023

° IELTS Academic 2023

e  Google Analytics 2024

° Process Mining Fundamentals 2024
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e  Strategic:
Product Management
o  Project Management (Agile, Waterfall
and Hybrid)
o Innovation Strategy
Stakeholder Management
o Agile Methodologies (Scrum, Kanban,
Hybrid)
e  Technical:
o  Emerging Technologies
Intelligent Automation (RPA, Process
Mining)
Data Analytics
Digital Transformation
Technology Experimentation
Discovery Methods
Financial Modeling / Financial
Technologies (FinTech)
° Programing and Data Languages:
Python
Dax
Power Query/Pivot
Knime
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| connect banking, technology, and strategy to deliver measurable business impact. With over 11
years leading digital transformation programs, multimillion-dollar projects, intelligent automation,
and innovation labs, | turn ideas into products that create sustainable competitive advantage.

Professional Experience

Scotiabank

Technical Delivery Manager — May 2024 — ongoing

| lead the execution of strategic initiatives within Investment Management, optimizing
technology workflows and delivering high-impact outcomes. | manage global,
multidisciplinary teams to ensure seamless collaboration between business units,
technology, and vendors. By implementing innovative solutions, | consistently exceed
critical objectives while maintaining strict control over multimillion-dollar budgets and
timelines. My strategic focus ensures project deliverables align with organizational
goals and stakeholder expectations.

Senior Project Coordinator — May 2023 — May 2024

Managed large-scale global technology projects with budgets exceeding CAD 25
million, maintaining financial variances below 10%. | implemented hybrid
methodologies (predictive and agile) to ensure efficient project delivery and aligned
global teams with program objectives. | excelled in leading regulatory and compliance
initiatives, designing sustainable and scalable strategies that delivered measurable
impact.

Product Owner — Aug 2021 to May 2023 - 2 years

Developed and implemented critical technology solutions, including dual
authentication and automation via CIAM (Customer Identity and Access Management).
Collaborated closely with international teams and leveraged tools like Power Automate
and Pega to streamline processes. | played a pivotal role in defining requirements and
strategies, ensuring deliverables met specific business and customer needs.

AML Analyst and Sr AML Analyst — May 2019 to Aug 2021 - 3 years
Transformed compliance processes in international banking through the
implementation of advanced tools such as macros and VBA for automation. Led teams
focused on operational efficiency, improving key performance indicators by over 20%.
Additionally, | designed technological solutions for AML (Anti-Money Laundering)
initiatives, optimizing real-time data monitoring and analysis.

Davivienda Bank

Supernumerary —Jan 2014 to Mar 2017 — 3 years

Exceeded expectations by implementing operational improvements across bank
branches, streamlining administrative processes and enhancing customer experience.
Developed an integrated approach to front-office operations, driving productivity and
efficiency. My efforts laid the foundation for more agile and customer-focused
processes in a highly dynamic environment.

External and Freelance Activities

2025 SpaceDanta — Fractional Executive

Provided strategic and financial advisory for an XR/VR/AR startup, supporting
leadership in designing growth strategies and scalable business models. Designed and
implemented a digital financial model that strengthened cash flow management and
improved the startup’s financial resilience. Developed and deployed a performance
model combining Scrum, Kanban, and a personal-purpose framework, enhancing team
efficiency, focus, and delivery results.

2020 Freelancer digital project

| have created a digital stock and data mart for a retail business utilizing predictive
analytics and Microsoft Automated Apps.

Languages

Intermediate — B1 - » i Advance — B2 - ._l Starter - m Native
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